CReSTeD Inspection Report

“A small school where SpLD pupils can not only survive but shine”
An inspector from Council for the Registration of Schools Teaching Dyslexic Pupils (CReSTeD) recently visited Bredon School. Here are the inspector’s comments: 

November 2005:

The report highlights 4 strengths of the school and after my visit I would fully endorse and support the Inspectorate’s conclusions here: the dedication of the staff and the strong sense of purpose they bring to their work and the respect, value and honour they offer pupils are key elements in the success of the school; the high standard of behaviour; the broad based curriculum experience offered to pupils, which includes a very good activities programme; the provision, structure and practical delivery of SEN are of a high quality.
Ethos and philosophy:

As far as I could assess during my visit the school seemed to be putting its declared ethos and philosophy into practice to the benefit of its pupils.

Buildings and grounds:

The new building is an exciting project and will contain 24 study bedrooms, a first-floor lounge, a staff bedroom and a ground floor Sixth Form area. This will represent an increase of six boarding spaces over the school’s current boarding capacity. The new building will replace both the prefabricated Ostlers’ boarding block and the temporary building currently used as a Sixth Form common room. The new teaching block is an excellent building and also contains the Access Centre suite of rooms. Other buildings and rooms I visited seemed to be in a good state of repair and were cheerfully decorated. There was a great deal of the pupils’ own work displayed on the walls of classrooms and passages which always encourages the pupils.

Pastoral care arrangements:

The school has a good network of care – this is aided by the extraordinarily low pupil/teacher ratio. The tutors are separate from the House system. The matron, the nurse and 4 part time nursing assistants give sound 24-hour care, and there is a Doctor’s surgery twice a week. The pastoral aspect of this school is well-developed.

Prospectus, including staff list: 

The Prospectus gives a very full and comprehensive picture of the school and how it operates. It contains in some detail the ethos and philosophy of the school – it stresses the very low teacher/pupil ratio and, as well as the tutor system, the younger children have a “buddy” to help them through their early stages. It details also the working farm and how the pupils can move from a GCSE in Rural and Agricultural Science to further NVQs in the 6th form. It is a clearly written and attractive document

Special Needs Policy:

This expounds laudable objectives and the Vice Principal holds the key responsibility for SEN. There is a good section on identification and assessment. This is an excellent compact and incisive document.

Staff Handbook:

This is a well-organised and indexed document. There is an excellent section on the aims and principles of the school as well as a good A – Z of the school and a neat job description framework. Otherwise it covers everything expected in a Staff handbook and it is mercifully compact.

Timetable (including Special Needs Provision):

The school provides a well-balanced and detailed timetable.

School Development Plan:

This is known as the Bredon School Improvement Plan. It is divided up into sensible sections and is well divided up under headings. It is uncosted particularly in the area of building developments.

Web site contents:

This is an adventurous website and informative. It has some specific headings as Calendar, Newsletter, Press Releases and Links and then a more intimate introduction to the life of the school under Home, About Bredon, Contact Us, Life at Bredon.

Class sizes:

These small classes are ideal for SpLD children.

Class sizes for SEN:

The withdrawal system is entirely formulated to meet the needs of the individual child and seems to work well.

In service training for SEN staff:

There is plenty of In-service training for the Access Centre staff and they are increasing their own personal skills constantly.

Policy Statement with regard to Dyslexic pupils:

In practice the school lives up to its own ethos and philosophy well. The school provides an unusual range of courses such as Business Studies, Media Studies, Metalwork, Cookery, Agriculture and Horticulture where the dyslexic student can shine.

Admission policy / selection criteria:

This school has a broad range of admission and this is part of the vision and ethos of the school. The policy seems to work well.

Specific examples of the whole school response to dyslexia:  

I was impressed during my visit by the teaching staff’s detailed knowledge of the individual problems of the dyslexic pupils. I was made aware of this in talking to the staff, the pupils and attending a variety of lessons. The teachers in the Access Centre are particularly well skilled in their job and have excellent relations with their pupils.

School Organisation 

How is the week organised?

The 30 minute lessons seem to be well suited to the dyslexic pupils and appear to help their concentration. The school offers a good and varied timetable with a wide selection of activities.

Details of arrangements for dyslexic pupils, including prep / homework:
The network of support for dyslexic children at this school is impressive.

Teaching and Learning 

Lesson preparation and delivery:  

I attended a variety of lessons at this school – some were very good, most of them were excellent. The lessons were meticulously prepared and delivered with knowledge and enthusiasm. Good multi-sensory practice was evident everywhere, particularly in a Chemistry lesson. I attended a vibrant lesson on Mnemonics where the children responded with enthusiasm. The Access Centre were models of their kind and entirely directed at the individual difficulties of the child. The school is fortunate to have such talented and resourceful teachers.

Use of IEP’s:

The IEPs are contained on a single sheet of A4 and cover Targets, Strategies and Resources, Support (Who? When?), Success Criteria, Outcome. There are sections for Parent/Care Involvement. Pupil Involvement, the Person Writing, and the External specialist. They are comprehensive and compact.

Records and record keeping: 
The Bredon pupils take a variety of tests and these are carefully monitored by Sue Webb. The paperwork and records of the Access Centre are in good order and thoroughly up-to-date - the Centre is to be congratulated on their efficiency and meticulous attention to detail in their administration.

Details of special examination arrangements requested and made for dyslexic pupils:  

Readers, scribes, transcribes and amanuensis are provided when appropriate and extra time is given for mock and external examinations.

Dyslexic pupils’ responses regarding their school and teachers: 

The pupils I spoke to rated their teachers very highly, particularly those who taught in the Access Centre. They thought that all their teachers were aware of the individual difficulties they faced and adjusted their teaching to suit the needs of them, the pupils. They found difficulty in thinking of aspects of the school that they would like to improve but were effusive in their praise of the sport, the sport coaches, the teachers, the learning support and the fact that they found it easy to fit in. They liked the friendliness of the school and the good relationship they had with the teachers. They did not think that bullying, except for the odd stupid remark, existed in the school.

Facilities and Equipment for Access to Teaching of 

Dyslexic Pupils

General resources for teaching dyslexic pupils:  

There is a wide range of material throughout the school which is suitable for dyslexic pupils, particularly the resources that the teachers use, and have often created themselves, for appropriate multi-sensory teaching and learning.

Library:

This seems to be well stocked with an appropriate range of age-related books and help in choosing books or CD ROMs etc appears to be available at most times of the day.

ICT:

The school has a good range of computers and as ICT is on the syllabus the pupils learn computer skills fast. The computers are also networked and the school is looking to update their ICT facilities constantly.

Learning Centre:  

The Access Centre is a well-planned and decorated suite of rooms with a good range of material suitable for dyslexic pupils and it is very well provided with computers and appropriate software. The voice-activated material is particularly impressive. It manages to be welcoming as well as most professional.

Statements of Special Educational Needs

As far as I could see the school’s practice lived up to its ethos well.

Parents’ Feelings About the School and, in Particular, its Response to Dyslexic Pupils

I contacted 6 parents. They were grateful to a greater or lesser degree to the school for the changes – some quite dramatic – that they had observed in their children. One parent mentioned how sport had played a big part in her son’s growth of confidence. They all were thankful to Sue Webb and her team and said that contact with the teachers, when required, was very good and helpful and the school played a big part in giving their offspring much improved self-esteem. They thought that the pastoral side of the school was particularly effective and were grateful to Mr Keyte for his leadership and the direction that the school was going. The school should feel pleased with this response.

Summary Report:

This is a small school where SpLD pupils can not only survive but shine because of the range of courses and activities that the school offers – like the farm for instance – the very low pupil/teacher ratio, the excellent pastoral network and skill of the teaching staff and the very professional work of the Access Centre.
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